
Trauma-informed 
Care





TIC & TFI

• Human service systems become trauma-informed
• Incorporating in all aspects of service delivery

• Understanding of the prevalence and impact of trauma and

• The complex paths to healing and recovery

• Trauma specific service or trauma-focused interventions
• Directly address trauma and its impact and facilitate recovery



Understanding of trauma

• Recent or past traumatic events

• Developmental or complex trauma or childhood adversity

• Adverse community environments







Why trauma-informed care?

• Trauma is pervasive

• The impact of trauma is broad and touches many life domains

• The impact of trauma is deep and life-shaping

• Violent trauma is often self-perpetuating



• Trauma is insidious and particularly preys on the most vulnerable

• Trauma affects the way people approach potentially helpful 
relationships

• Trauma has often occurred in the service context itself

• Trauma affects staff members as well consumers of services



5 Core Values

If a programme’s culture supports these values, then that culture is 
trauma-informed

• Safety

• Trustworthiness

• Choice

• Collaboration

• Empowerment







Critical Contexts

• Schools
• Pre-schools / Kindergartens

• Primary and Secondary Schools

• Social services
• Government

• NPOs

• Residential care services
• Child Care Centres

• Foster Care





Discussion Questions

• Creating a trauma-informed culture is a deliberate process.  

• What can you (your organisation) do to improve:
• Safety

• Trustworthiness

• Collaboration

• Choice

• Empowerment



Safety

• Physical safety / security on site

• Doors open or closed?  Locked?  Welcoming?

• Reception and waiting areas?

• Restrooms and basic needs

• Are staff attentive to signs of discomfort or unease?  Are these signs 
understood in a trauma-informed way?  (e.g. defense against a threat 
vs being difficult?)

• What events have occurred that indicate a lack of safety?



Safety for staff

• Do staff members feel physically safe?

• Do staff members feel emotionally safe?

• Is the physical environment safe?

• Does the environment provide adequate privacy?

• Do staff members feel comfortable addressing their concerns and 
vulnerabilities?



Trustworthiness

• Does the programme provide clear information about who will do 
what, when and how?

• How are situations handled that require role clarity, esp. in residential 
settings?

• How are reasonable expectations communicated to avoid 
disappointment?

• What is involved in the informed consent process?



Choice

• How much choices does the consumer have over 
which services they receive?

• Small choices provided or taken for granted?

• How are consumers informed about choices available 
to them?

• How many services are “contingent” on compliance in 
other services or programmes?  Does consumers have 
to “prove themselves” in any way?

• Are the negative consequences for exercising choice?



Collaboration

• What role do consumers play in planning or evaluating a programme’s 
services?

• Does the programme cultivate a model of doing “with” rather than 
“for” or “to”?

• Is the consumer seen as the expert on his or her own experiences?



Empowerment

• How are consumer’s strength’s recognised in service delivery?

• Does the programme emphasise “growth” over maintenance or 
stability? 

• How do client contacts incorporate skill development?
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